Process-Output-Customer-like flowchart which includes the person in charge for the activity and the related documented information (Standard Operation Procedures, SOP, and records). After having identified the SOPs, researchers were provided with a template and with the instructions to draft them. In parallel, management procedures were defined by the whole team, drafted, and supported by flowcharts and other quality tools. MoBiLab, in collaboration with the Italian company Eusoft, started to develop and optimize a L.I.M.S. platform for managing all the laboratory activities through a suite of integrated modules.
The platform is structured starting from the SIPOC-like flowchart and the modules are developed and customized in agreement to the SOPs. A CAPA (Corrective Action/Preventive Action) system is also going to be implemented within the LIMS.
Conclusions and Perspectives
The implementation of some Lean tools in the production process of the MoBiLab will be the next task of the project. 
Good
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